VASSILIADIS ELEMENTARY SCHOOL
SCHOOL ORGANIZATIONAL TEAM (SOT) MINUTES
May 04, 2026 at 3:25 p.m. in The Library

SOT Members Present |Jeanine Gusmerotti, Stephanie Ashe, Vicki Vesp, Becky Desautels, Tiffany Olson, Christine Chang

Aimee Levy, Heather Musni, Laura Gallagher, Scott Cesarone, Andrew Giacomino, Unique Brown,

Extended T P t
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Paul Catania, Cortnea Sommars, Nestor Pineda, Cierra Ritter, Julie Moffett, Lindsay Anton, Chara

Absent Members -
Mariani

Members of Public Greg Misel, Amy Willey (sub for Anton), Lauren Huseman (sub for Mariani)

NEW BUSINESS

R

< Principal Interview Procedures

> Greg Misel will screen applicants May 5.
m If there are 4-5 good candidates, we will move on to interviews with the SOT team (elected
members ONLY). If not, Greg will refly the position.
> The pool will be narrowed down to 3 candidates to move on to the superintendent interviews, where
only ONE member of the SOT team can participate.
m The superintendent has the final decision for who gets hired.
> We will move as quickly as possible to get this process finished.
% Characteristics Requested
> Hands-on, community-driven leader
> Empowering shared leader
> Advocate for staff and students
> Clear Expectations and Communication

Future Business
« The SOT is scheduled to meet on May 12, 2026 at 3:25 p.m. Agenda to follow.

The meeting lasted from 3:30 - 4:05 p.m.
Minutes submitted by Alexis Kamp-Berger



