VASSILIADIS ELEMENTARY SCHOOL
SCHOOL ORGANIZATIONAL TEAM (SOT) MINUTES
October 06, 2026 at 3:40 p.m. in The Library

SOT Members Present |Jennifer Aznarez, Unique Brown, Alexis Kamp-Berger, Stephanie Ashe, Becky Desautels, Tiffany
(Voting Members) Olson, Christine Chang, Erica Stasiuk

Aimee Levy, Nestor Pineda, Heather Musni, Lindsay Anton, Lauren Huseman, Erin Stafford,
Extended Team Present |Jeanine Gusmerotti, Jaclyn Gambino, Scott Cesarone, Cierra Ritter, Andrew Giacomino, Vicki
Vesp, Julie Moffett-Gonzales

Absent Members

Members of Public

NEW BUSINESS

+ Welcome to a New SOT Year
> Introduced new members
> Reviewed the Vassiliadis SOT Charter
m  Meeting norms
m  Purpose of SOT, what decisions are made by SOT, how decisions are made within SOT
m Chose officers
e Chair: Lindsay Anton
e Co-Chair/Timekeeper: Aimee Levy
e Secretary: Alexis Kamp-Berger
> Determined tentative future meeting dates
November 17
December 8
January 26
February 23
March 23
April 20
May 11

K7

< Budget Reapproval
> Governor Lombardo signed a 120-day emergency fund relief to help save teacher positions

> Schools cannot use this money to add positions; only to use for materials and to save positions (must use

average salaries)

m  As such, we will not request money from the state because it does not apply to how we built our

budget.
> Discussed the iReady Pathway program quote
m iReady will give us a “BOGO” deal where we buy reading and get math for free
m  Allowing us to pilot their Teacher Toolkit
> SOT voted on approving this budget

m Vote to approve the budget as written without requesting funds from the state. APPROVED.

m Vote to approve the purchase of iReady Pathway at new quote. APPROVED.



2

« Reviewed 6150 Supplemental Materials Selection Process
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< Continuous Improvement Plan: Act 2

> Student Learning Goal, in progress: focus on growth in Numbers and Operations

> Teacher Development Goal, in progress: focus on grade level PLCs to analyze data and improve practice
m PLC Committee meeting November 16

> Student Inquiry Goal, in progress: focus on social-emotional learning of “sense of belonging”

% SGF

> Stephanie Ashe discussed the SGF for September and pre-approvals needed for upcoming Career Day.
> SGF team approved expenses.

Future Business

« The SOT is scheduled to meet November 17, 2026. Agenda to follow.

The meeting lasted from 3:40 - 4:45 p.m.
Minutes submitted by Alexis Kamp-Berger



