VASSILIADIS ELEMENTARY SCHOOL
SCHOOL ORGANIZATIONAL TEAM (SOT) MINUTES
August 18, 2026 at 3:45 p.m. in The Library

Jennifer Aznarez, Jeanine Gusmerotti, Stephanie Ashe, Vicki Vesp, Becky Desautels, Tiffany Olson,

SOT Members Present Cortnea Sommars. Christine Chang

Aimee Levy, Nestor Pineda, Heather Musni, Lindsay Anton, Lauren Huseman, Erin Stafford, Jaclyn
Extended Team Present |Gambino, Scott Cesarone, Cierra Ritter, Andrew Giacomino, Unique Brown, Alexis Kamp-Berger,
Julie Moffett-Gonzales

Absent Members

Members of Public Erica Stasiuk, AJ Buhay

NEW BUSINESS

« Continuous Improvement Plan
> Goal 1: Increase proficiency by 2%. This goal may change due to the switch from the MAP assessment to
the iReady assessment. Admin and strategists will analyze the data.

Y

Goal 2: Continue PLCs with a focus on the Teaching and Learning Cycle.

Y

Goal 3: Focus on students who have a “raised hand” in the Sense of Belonging category on the Panorama
Survey.

R

< Updates
> SOT welcomed our new principal, Jennifer Aznarez, and new SEIF, AJ Buhay.
> Timeline for SOT Parent Elections:

m  Aug 31 - Sep 4: Interested parents may apply

m Sep 8 -10: Voting open

m  New members officially start at the October 2026 SOT meeting
> Timeline for SOT Teacher Elections:

m  CCEA will send out this information to teachers

m  Probably mid-September

m  New members officially start at the October 2026 SOT meeting
> SOT discussed new morning ceremony procedures and new lunch times.

% SGF

> Stephanie Ashe discussed the SGF for June and July.
> SGF team approved expenses.

Future Business

« The SOT is scheduled to meet September 15, 2026. Agenda to follow.

The meeting lasted from 3:45 - 4:20 p.m.
Minutes submitted by Alexis Kamp-Berger



