
VASSILIADIS ELEMENTARY SCHOOL

SCHOOL ORGANIZATIONAL TEAM (SOT) MINUTES

May 07, 2024 at 3:25 pm in the Library

SOT Members Present
Laura Gallagher, Rachel Levandusky, Stephanie Ashe, Becky Desautels, Tiffany Mehling, Madeline

Ben-Shoham

Extended Team Present
Melanie Danzeisen, Chara Mariani, Jeanine Gusmerotti, Tina Stevens, Unique Brown, Vicki Vesp,

Paul Catania, Nestor Pineda

Absent Members Aimee Levy, Tori Goldstein

Members of Public Alexis Kamp-Berger, Mandy Andreasen, Tiffany Olson

NEW BUSINESS

❖ School Performance Plan Review

➢ For the 2024 - 2025 school year, we will change our performance goal to be a schoolwide percentage for growth in

reading and math in lieu of individual grade level goals.

➢ Our professional development goal will adjust to focus on PLC components.

➢ We missed meeting our Panorama Survey goal this year by just 1%. Counselors will adjust that goal in the fall.

❖ Last Day Plans and 5th Grade Clap Out

➢ There will be Morning Ceremonies on the last day, led by admin.

➢ 5th Grade Clap Out will begin at 12:15. A map of where classes can stand will be sent out soon.

➢ No backpacks, early dismissal at 12:30, no lunch for students

➢ Staff luncheon will be held after dismissal.

❖ Theme for Next School Year

➢ The Greatest Show School on Earth (circus theme)

❖ Calendaring for the 2024 - 2025 School Year

➢ Added attendance incentive “AttenDANCE” on May 5, 2025 TBD

➢ Career Day moved from November 4 to November 7

❖ Miscellaneous

➢ Instructional minutes and times in each grade level will stay the same, with a slight change to the start time of the

kindergarten intervention/enrichment block.

➢ We will add a Counselor representative to the extended SOT team in 2024 - 2025.

The meeting lasted from 3:30 - 4:45 p.m.

Minutes submitted by Alexis Kamp-Berger

The SOT is scheduled to meet again in August 2024. Agenda to follow.


