VASSILIADIS ELEMENTARY SCHOOL
SCHOOL ORGANIZATIONAL TEAM (SOT) MINUTES
February 17, 2026 at 3:25 p.m. in the Library

Paul Catania, Vicki Vesp, Stephanie Ashe, Becky Desautels, Tiffany Olson, Cortnea Sommars,

SOT Members Present Christine Chang

Aimee Levy, Nestor Pineda, Heather Musni, Lindsay Anton, Chara Mariani, Laura Gallagher, Scott

Extended Team Present . . . .
Cesarone, Andrew Giacomino, Unique Brown, Alexis Kamp-Berger

Absent Members Jeanine Gusmerotti, Cierra Ritter, Julie Moffett
Members of Public Leah McCallum (sub for Gusmerotti)
NEW BUSINESS

R

« School Performance Plan Status Check
> Admin reviewed Smart Goals for our School Performance Plan.
m  Goal 1: Ongoing - staff collaborating to create student learning targets
m  Goal 2: Ongoing - staff will continue monthly PLC meetings
m  Goal 3: MTSS team is pulling groups with a focus on “sense of belonging”

R

< Race for Education Updates
> We have already raised $80,000 via InstaRaise donations.
> Race bags will go home Wednesday, February 25.

R

« Student Generated Funds
> Push voting for the Sphere art contest: kids vote every day at school, social media stories reminding
parents to vote.

Future Business
« The SOT is scheduled to meet on March 24, 2026 at 3:25 p.m. Agenda to follow.

The meeting lasted from 3:25 - 3:55 p.m.
Minutes submitted by Lindsay Anton and Alexis Kamp-Berger



