VASSILIADIS ELEMENTARY SCHOOL
SCHOOL ORGANIZATIONAL TEAM (SOT) MINUTES
October 28, 2025 at 3:25 p.m. in the Library

Paul Catania, Jeanine Gusmerotti, Vicki Vesp, Stephanie Ashe, Becky Desautels, Tiffany Olson,

SOT Members Present Christine Chang, Cortnea Sommars

Nestor Pineda, Heather Musni, Lindsey Anton, Chara Mariani, Laura Gallagher, Scott Cesarone,

Extended Team Present | . . . . . .
X Cierra Ritter, Andrew Giacomino, Unique Brown, Alexis Kamp-Berger

Absent Members Julie Moffett, Aimee Levy

Members of Public

NEW BUSINESS

R

% Welcome to a New SOT Year
> Reviewed the Vassiliadis SOT Charter
m  Approved the meeting norms
m Elected the 2025 - 2026 SOT officers
e Chair: Lindsay Anton

e Co-Chair/Timekeeper: Chara Mariani
e Secretary: Alexis Kamp-Berger
> Chose tentative dates for the rest of the school year
m  Nov 18, Dec9, Jan 27 (prelim budget), Feb 17, Mar 24, Apr 21 (calendaring), May 12
> Reviewed R-6150, the Supplemental Materials Selection Process
> Presented the School Performance Plan, Act 2
m  Academic Goal
® 2% increase of students scoring at the 70th percentile or above from fall to spring
® 2% increase of students scoring between the 41st - 69th percentile from fall to spring
m  Adult Learning Culture Goal
® 50% of grade level teams doing PLC data analysis by Semester 1
® 100% of grade level teams doing PLC data analysis by Semester 2
m Connectedness Goal
® 2% increase in the area of “Sense of Belonging" on the Panorama survey from fall to

spring

Future Business
« The SOT is scheduled to meet on November 18, 2025 at 3:25 p.m. Agenda to follow.

The meeting lasted from 3:25 - 4:10 p.m.
Minutes submitted by Alexis Kamp-Berger



